When the Model Vanishes Overnight:
Why Sakana's Fugu Bets on Orchestration Over Size

For several years, the artificial intelligence industry has chased a single goal with almost religious focus: build the biggest,
smartest, most capable model possible. Every release was measured against the last on raw horsepower. A new system
from Sakana Al quietly challenges that whole premise. It suggests the next race in Al may not be about who builds the best
model at all, but about who builds the best system for managing many models at once.

Primary sensory and motor regions mature first, laying the groundwork for higher-order cognitive functions such as
planning, language, and social reasoning. This staged development ensures that foundational capabilities are solidly in place
before the brain attempts more complex operations. The researchers recognized that this biological strategy could be
translated into a powerful blueprint for machine learning.

So What Exactly Is Fugu?

Here is the twist: unlike ChatGPT, Claude, or Gemini, Fugu is not trying to be the smartest system in the room. It behaves
less like a brilliant individual and more like a capable project manager.

When you hand Fugu a task, it studies the request, decides which Al models are best suited to which parts of the problem,
routes the work to those models, evaluates what comes back, and stitches the pieces into a single finished answer. Picture
a manager assembling a team of specialists rather than leaning on one all-purpose employee, because no single model is
genuinely good at everything. One may be the strongest coder, another the sharper reasoner, another the better writer.
Fugu's entire job is to decide who should handle what, then weave the results together.

According to Sakana Al, this orchestration approach lets the system reach performance comparable to leading frontier
models without depending entirely on any one model provider. The intelligence lives in the coordination, not in a single
oversized brain.
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Why This Is a Bigger Deal Than It Sounds

Most people still picture Al competition as a straight race to build the largest, most powerful model. Fugu points toward a
different future entirely. What if the winners are not the models that out-muscle one another individually, but the systems
that know how to combine many models effectively?

|l The idea of routing work across multiple models is not new on its own. What makes Sakana's move stand out is that it trained
6 the orchestration process itself and put that routing intelligence at the center of the product. In other words, it treated the
@ coordinator as just as important as the workers it manages. That is a meaningful shift in where the value is assumed to sit.

The Lesson Hiding Inside the Fable Episode

The whole conversation around Anthropic's Fable models exposed something many organizations are only beginning to
internalize: leaning on a single Al provider is a real business risk. When access suddenly changes, when an outage hits,
when pricing shifts, or when capabilities evolve, entire workflows can break overnight. A model you built your operation
around can simply disappear, and the disruption is immediate.

Systems like Fugu are designed to soften exactly that blow. Instead of building around one model, they build around an
ecosystem of them. If one model becomes unavailable, another can step in. If a better model emerges tomorrow, it can, in
principle, be slotted into the mix. That kind of flexibility only grows more valuable as the Al landscape becomes more crowded
and more competitive.

The Takeaway

None of this means size, benchmark scores, and raw capability stop mattering. They still do. But Fugu hints at a future
where the most important question is no longer "Which model is best?" It becomes "Which system is best at choosing the
right model for the job?"

If that is the direction the industry is genuinely heading, the next phase of competition will look very different from the last.
QE Rather than racing to build one Al that does everything, the companies that win may be the ones that can assemble,
il% coordinate, and optimize entire teams of Al models behind the scenes. And the real breakthrough might end up being an Al
smart enough to know when not to answer the question itself, and to hand it to something better suited instead.
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