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AI ROI and the AI Touch and Integration
Framework

Let's dive into the world of AI and why getting a good return on investment (ROI) from it can be tricky. We'll explore the 
common challenges and introduce a helpful tool called the AI Touch and Integration Framework that can guide 
businesses in making the most of their AI efforts. I'll explain everything step by step, so even if you're new to these 
concepts, it should all make sense.

Bridging the Gap Between Intelligence and Action

First off, what exactly is the AI ROI problem? It's not that AI systems aren't smart enough—they often are. The real issue 
is the disconnect between the smart insights AI generates and the actual steps businesses take based on those insights. 
Think of it as a "gap between knowing and doing."

Here's how a typical AI process works in many companies:

Understanding the AI ROI Challenge

Machine Learning (ML) or Generative 
AI models analyze data and produce 
useful information, like predictions or 
recommendations.

Generating Insights: 
This information is often presented in 
eye-catching dashboards that clearly 
show what's going on or what might 
happen next.

Visualizing the Data: 
Even with all this clear, valuable data, 
many businesses don't turn it into real 
actions. The insights sit there unused, 
leading to no real change or 
improvement.

The Stumbling Block: 



This gap—between getting recommendations and actually implementing them—is where AI investments often fall flat. The 
value is there in theory, but without execution, the ROI is zero. That's why frameworks like the AI Touch and Integration 
Framework are so useful; they help close this gap by showing how to move from just thinking to actively doing.

So, what is the AI Touch and Integration Framework? It's basically a visual map or framework that helps organizations 
plan their AI journey. Imagine it as a grid (like a chart with rows and columns) that plots out how AI can evolve from 
simply providing advice to taking charge and getting things done. The goal is to align your AI tools with your business 
needs, ensuring that insights lead to real-world actions.

This framework isn't just a theory—it's a practical guide for companies at any stage of AI adoption. It emphasizes building 
a bridge from passive observation to empowered decision-making, making sure AI doesn't just inform but transforms 
how work gets done.

Introducing the AI Touch and Integration Framework

For more content like and follow me: @bertblevins

02 Still somewhat passive but with more creativity, this type creates new things like text, images, code, or even business 
plans. Tools like ChatGPT fall here; they generate content based on patterns in data. However, they don't execute the 
ideas—they just hand them over for humans to use.

Generative AI: 

To make the framework easy to understand, it's based on two main axes, or dimensions. These help categorize different ways AI can be used:

The Two Key Dimensions of the AI Touch and Integration Framework

By plotting AI applications on these two dimensions, you can see where your current setup fits and where you might want to 
go next.

Using these dimensions, the AI Touch and Integration Framework divides AI into four categories. Each one represents a 
different combination of authority and action levels. Let's break them down with examples:

The Four Main Types of AI in the Framework

This is about how much power you give the 
AI in decision-making. On the "advisory" 
side, AI is like a consultant—it shares ideas 
but doesn't call the shots. On the 
"empowered" side, AI can make decisions 
and act on its own, without needing human 
approval every time.

01. Authority (From Advisory to Empowered): 
This dimension looks at what the AI 
actually does. "Passive" means the AI 
stops at providing information or 
suggestions, leaving the doing to humans. 
"Active" means the AI jumps in and 
performs tasks itself, like automating 
processes or executing plans.

02. Action (From Passive to Active): 

01 This is in the passive-advisory corner. It uses data to predict trends or suggest what might happen (like forecasting sales). 
For instance, it might tell a retail store, "Based on past data, demand for this product will spike next month." But it doesn't 
do anything about it—humans have to decide and act.

Analytic AI: 
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03 This moves toward more active involvement but keeps authority advisory. Think of it as a helpful sidekick or copilot. 
Examples include chatbots powered by Retrieval-Augmented Generation (RAG), which answer questions or offer tips. It 
assists humans in their work, like suggesting email responses, but the final choices and actions are up to people.

Assistive AI: 

04 At the top of the framework—active and empowered—this AI handles everything independently. It makes decisions and 
carries them out without human oversight. For example, an autonomous system in a warehouse might reorder stock, 
adjust pricing, and even manage deliveries based on real-time data.

Autonomous AI: 

These categories aren't rigid; they're meant to show progression, helping you see how to level up your AI.

Not every business starts in the same place, so the AI Touch and Integration Framework outlines different routes to reach 
more advanced, action-oriented AI. Depending on your strengths, you can choose a path that fits:

Paths to Success: How to Navigate the Framework

01 If you're beginning with simple tools like advisory chatbots, start here. Build up by giving AI more responsibilities over 
time, turning assistants into more independent actors. It's a gradual, low-risk way to empower AI.

The Assistive Route: 

02 For teams with strong data skills, begin with analytic AI (predictions and prescriptions). Use that solid foundation to evolve 
into autonomous systems. This is like building a house: start with the blueprint (insights) before adding the automation.

The Analytics Evolution Path: 

03 If your focus is on creative AI, like generating code or content, you can fast-track to autonomous agents. Shift from just 
creating outputs to systems that use those outputs to drive business automatically, speeding up innovation.

The Generative Acceleration Path: 

These paths are flexible—pick one based on your current setup and goals to ensure steady progress.

You might wonder, "What's the big deal?" Well, this framework offers practical advantages that make AI adoption 
smoother and more effective:

Why Bother with the AI Touch and Integration Framework?
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01 It lets you evaluate where your AI projects stand right now. 
Are they mostly advisory and passive? This 
self-assessment highlights strengths and gaps.

Mapping Your Current State: 

03 For each stage, it points out what you need—like data 
quality, tools, or training—to succeed. This prevents 
jumping ahead without the basics in place.

Building Strong Foundations: 

02 Not every roadmap works for every company. The 
framework helps you choose a customized route, 
considering your resources, team skills, and objectives.

Selecting the Right Path: 

04 Think of it as a step-by-step guide. It ensures you 
sequence actions logically, maximizing impact and 
avoiding wasted effort.

Planning Your Steps: 

In short, the AI Touch and Integration Framework isn't about copying someone else's plan; it's about creating one that's 
perfect for you, leading to better results and higher ROI.

To sum it all up, the AI ROI challenge boils down to turning smart insights into tangible actions. The AI Touch and 
Integration Framework is your roadmap for doing just that—it structures the journey from basic advice to fully 
empowered, autonomous AI. By using this framework, businesses can close the intelligence-action gap, make smarter 
investments, and unlock the full potential of AI. Whether you're just starting or looking to advance, this approach ensures 
your AI efforts lead to real, measurable success.

Wrapping It Up: From Insights to Real Impact


